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The Northern Forest Center is a regional innovation and 
investment partner creating rural vibrancy by connecting 
people, economy and the forest landscape.



The 
Northern 

Forest
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Recruit and retain young people for community health

Walkable 
communities

Attractive 
streetscape

Quality 
housing 
options

Accessible 
community-

based 
recreation 

Welcoming 
and safe

Places that 
build 

community

Climate-
Smart



How Our Impact Fund Works



Millinocket Public Library

Granite Street Elementary School 

Great Northern Paper Mill Site

Millinocket Regional Hospital

To Baxter State Park To Katahdin Woods and Water NP

4. 104 Oxford Street

5. 100 Katahdin Avenue

2. 9 Penobscot Avenue 3. 175 Aroostook Avenue

1. 26 Central Street

6. 56 Congress Street

Creating Quality Housing in Millinocket, ME



Creating Quality HousingCreating Quality Housing in Millinocket, ME



$1.6m debt

+ $2.3m gifts, grants & tax credits

$3.9m total project cost

• Revitalization of a prominent  

but derelict building

• Expanded space for a 

natural foods marketplace

• Six new apartments

Parker J Noyes building, Lancaster, NH

Financials

Results



Other Projects

Noyes Building, Lancaster, NH

Resident Kristen Kennett, a teacher in 
Lancaster, and her sons enjoy living one of the 
new apartments. 

Parker J Noyes building, Lancaster, NH



• 3 lots (179, 185, 187)

• 1 multi-family building

• 1 single-family

• Preliminary design phase 

• 9+ total housing units

• Quality rental options

• Streetscape enhancements

• DRI target zone 

improvements

Bringing the model to Park Street, Tupper Lake

Current conditions

Targets



Next up: Elizabethtown



Ingredients for success

Flexible 
Funding

Zoning for 
density in 
hamlets

Infra-
structure

Advisors

Local 
partners 

Investors

Creativity 
and risk 

tolerance



Convening regional housing conversations
& Providing regional resources

adirondackfoundation.org/place-start-adirondack-housing-resource



Leslie Karasin
Adirondack Program Director
518 637-2962
lkarasin@northernforest.org

www.northernforest.org

For More Information
For More Information
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